
Interested Companies that meet the minimum requirements and have the capability to provide the services listed above, should express 
their interest by sending together with the above listed documents (in a zipped folder) an email to eacop.supplier@ekium.eu  (not 
exceeding 20mbs). All documents must be submitted in English language with the EOI reference number as the subject by latest 

4th September 2025. 5:00 pm. East African Time (EAT)

CONTRACTOR reserves the right not to consider companies that submit an incomplete dossier!
Note: Only pre-qualified companies will receive an invitation to submit their bid in furtherance of the Call for Tender Process.

EXPRESSION OF INTEREST (EOI) Telecommunications & Security Systems scope of EITS 
contractor for: 1113-EOI-SNEF-UG-TEL-Supervising Installation, Hookup and Commissioning 

Activities

EITS Contractor undertaking the Telecommunications 
& Security Systems scope on the EACOP project, 
invites experienced and reputable firms to express 
their interest in the Provision of Technical Assistance 
Services (Technical Manpower: Fiber Optic 
technicians, Field items Technicians, Helpers, Tools 
& Testing equipment) for supervising installation, 
Hookup, testing and commissioning activities for 
Telecom and security systems.
-----------------
EACOP = East Africa Crude Oil Pipeline Project
EITS = Electrical, Instrumentation, Telecommunication 
and Security Systems
-----------------

SCOPE OF SERVICES: 
•	 Assistance in Installation 
	 Confirm that the construction company has installed EITS 

Telecom & security equipment according to approved 
drawings and method of statement with all safety and 
technical requirements, such as Network cabinets; CCTV, 
ACS, PAGA, VHF, metocean, telephony, WIFI, IDS, JB, 
cable glands etc… 

•	 Hookup 
•	 Mechanical installation and power connection of 

active equipment: Network switches, servers and routers, 
telecom gateways, amplifiers, power units…

•	 Telecom cabinet adaptation: Power cabinet modification, 
electrical sanity tests, circuit testing, patching…

•	 Cabling and Termination: Pulling of incoming cables 
to network cabinets, cable gland installation and cable 
termination and splicing (CCTV, PAGA, ACS, Telephony, 
WIFI, VHF, IDS, Metocean…)

•	 Fiber optic splicing (up to 96 cores) (only for some profiles)
•	 Pre-commissioning & commissioning
	 Testing activities for Low voltage cable, communication 

cable (FOC, Ethernet etc…) and control system cables, 
for outdoor equipment and testing assistance for Telecom 
networks and systems. 

•	 Functional test 
•	 Operational test 
•	 End to end test.

MINIMUM REQUIREMENTS:
•	 Adequate Financial Capacity to undertake the eventual 

contract
•	 Possession of appropriate registration and licenses as 

required under Ugandan Law
•	 Proof of registration with the Ugandan Revenue Authority 

and TCC for the latest year available
•	 Proof of registration in the National Supplier Database 

for service providers in the Oil and Gas sector with 
classification: Ugandan

•	 Compliance with the petroleum Midstream National 
Content Regulations, 2016.

•	 Proven track record of experience in providing similar 
services in the last (5) years with own personnel

•	 Relevant ISO & Industry Certification (ISO 9001, ISO14001, 
ISO 45001 & ISO 27001)

•	 A commitment to and evidence that they have experience 
in developing national content value

•	 Quality assurance & Quality Control plan/procedures in 
place for the execution of similar type of work.

•	 Provide financial statements for the past 3 financial years. 


